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Discipleship and Mission 
Primary Objective: Preparing the Ministry Development Team to provide formation opportunities and support for members of the congregation 
in their growth in discipleship and mission.  By the end of this section, the team members will be able to: 
 

1. Complete a Team and Individual Assessment and Learning Plan 
Suggestion: complete the “How Am I Equipped” column on the Individual Assessment, then complete the Team Assessment, then finish 
the Individual Assessment.   

2. Develop and implement a regular reflection with the congregation on the baptismal covenant as foundation for discipleship.  Members 
of the congregation will be able to  

a. Articulate ways their life reflects the baptismal covenant 
b. Renew their baptismal covenant annually 
c. Appraise ways their living a baptismal life contributes to their sense of belonging to a Christian community 

3. Identify, encourage and reflect on the variety of ways the congregation is in mission with the wider community 
a. Develop a picture of all the ways members of the congregation commit to service with the wider community 
b. Develop ways of interviewing the wider community in order to determine partnerships and support 
c. Explore ways the church building can be used in mission 

4. Create formation/education – life long, life wide, life deep - opportunities that lead congregational understanding and growth in living a 
Christian life 

a. Assess personal and communal strengths and growth needs 
b. Develop personal and communal learning opportunities/topics 
c. Implement a regular, ongoing study of scripture with others in the congregation and/or the local community 

5. Develop and practice skills for  
a. Assessing needs of the congregation for fellowship and care 
b. Hospital calling 
c. Working with and responding to the dynamics of death, loss and grief 

6. Identify and articulate the cultural composition of the community in which the congregation ministers 
a. Ability to conduct a diversity census 
b. Discern and implement ways congregation can collaborate with various missions already happening 
c. Recommend ways of celebrating the many ways members serve with the community 
d. Understand and practice advocacy skills related to issues in the local community 

7. Develop a catechumenal plan for people new to the congregation as a means of incorporating them into the congregation. 
a. Articulate and reflect on the baptismal covenant as foundation for discipleship 
b. Schedule regular opportunities for people new to the congregation to interact with long time members in order to reflect on the 

baptismal covenant as a foundation for discipleship 
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Module: Discipleship and Mission 
Session 1: Team Assessment and Learning Plan 
 
Primary Objective: Preparing the Ministry Development Team to provide formation opportunities and support for members of the congregation 
in their growth in discipleship and mission.  By the end of this section, the team members will be able to: 
 

Competency How is the team equipped?  
Name the gifts, knowledge 
and skills already present in 
the team. 

What the team 
needs/wants to learn. 

How will the team 
accomplish this learning? 
What format will the team 
use to provide evidence of 
the learning? 

Observations about the 
team process of 
reaching the 
competency. 

Develop and implement a regular 
reflection with the congregation on the 
baptismal covenant as foundation for 
discipleship.  Members of the 
congregation will be able to  
 
Articulate ways their life reflects the 
baptismal covenant 
 
Renew their baptismal covenant 
annually 
 
Appraise ways their living a baptismal 
life contributes to their sense of 
belonging to a Christian community 
 

    

Identify, encourage and reflect on the 
variety of ways the congregation is in 
mission with the wider community 
 
Develop a picture of all the ways 
members of the congregation commit 
to service with the wider community 
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Develop ways of interviewing the wider 
community in order to determine 
partnerships and support 
 
Explore ways the church building can 
be used in mission 
Create formation/education – life long, 
life wide, life deep - opportunities that 
lead congregational understanding and 
growth in living a Christian life 
 
Assess personal and communal 
strengths and growth needs 
 
Develop personal and communal 
learning opportunities/topics 
 
Implement a regular, ongoing study of 
scripture with others in the 
congregation and/or the local 
community 

    

Develop and practice skills for: 
1. Assessing needs of the 

congregation for fellowship 
and care 

 
2. Hospital calling 
3. Working with and responding 

to the dynamics of death, loss 
and grief 

    

Identify and articulate the cultural 
composition of the community in 
which the congregation ministers 
 
Ability to conduct a diversity census 
Discern and implement ways 
congregation can collaborate with 
various missions already happening 
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Recommend ways of celebrating the 
many ways members serve with the 
community 
 
Understand and practice advocacy 
skills related to issues in the local 
community 
Building on work in Session 2, develop 
and implement a catechumenal plan 
for people new to the congregation as 
a means of incorporating them into the 
congregation. 
 
Articulate and reflect on the baptismal 
covenant as foundation for discipleship 
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Module: Discipleship and Mission 
Session 1: Individual Assessment and Learning Plan 
 
Primary Objective: Preparing the Ministry Development Team to provide formation opportunities and support for members of the congregation 
in their growth in discipleship and mission.  By the end of this section, the team members will be able to: 
 

Competency What knowledge, skill, 
and experience do you 
bring to this 
competency? 

What would you like to 
learn or what 
experience would you 
like to create? 

What format will you 
use to provide evidence 
of your learning? 

Observations about your 
process of reaching the 
competency. 

Develop and implement a 
regular reflection with the 
congregation on the baptismal 
covenant as foundation for 
discipleship.  Members of the 
congregation will be able to  
 
Articulate ways their life reflects 
the baptismal covenant 
 
Renew their baptismal covenant 
annually 
 
Appraise ways their living a 
baptismal life contributes to 
their sense of belonging to a 
Christian community 
 

    

Identify, encourage and reflect 
on the variety of ways the 
congregation is in mission with 
the wider community 
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Develop a picture of all the ways 
members of the congregation 
commit to service with the 
wider community 
 
Develop ways of interviewing 
the wider community in order to 
determine partnerships and 
support 
 
Explore ways the church building 
can be used in mission 
Create formation/education – 
life long, life wide, life deep - 
opportunities that lead 
congregational understanding 
and growth in living a Christian 
life 
 
Assess personal and communal 
strengths and growth needs 
 
Develop personal and communal 
learning opportunities/topics 
 
Implement a regular, ongoing 
study of scripture with others in 
the congregation and/or the 
local community 

    

Develop and practice skills for: 
1. Assessing needs of the 

congregation for 
fellowship and care 

2. Hospital calling 
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3. Working with and 
responding to the 
dynamics of death, loss 
and grief 

Identify and articulate the 
cultural composition of the 
community in which the 
congregation ministers 
 
Ability to conduct a diversity 
census 
Discern and implement ways 
congregation can collaborate 
with various missions already 
happening 
 
Recommend ways of celebrating 
the many ways members serve 
with the community 
 
Understand and practice 
advocacy skills related to issues 
in the local community 

    

Building on work in Session 2, 
develop and implement a 
catechumenal plan for people 
new to the congregation as a 
means of incorporating them 
into the congregation. 
 
Articulate and reflect on the 
baptismal covenant as 
foundation for discipleship 
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Module: Discipleship and Mission 
Session 2: Regular reflection on Baptismal covenant as foundation for discipleship 
 

Competency Reading Suggested Activities Reflection Resources 
Develop and implement 
a regular reflection with 
the congregation on the 
baptismal covenant as 
foundation for 
discipleship.  Members 
of the congregation will 
be able to  
 
Articulate ways their life 
reflects the baptismal 
covenant 
 
Renew their baptismal 
covenant annually 
 
Appraise ways their 
living a baptismal life 
contributes to their 
sense of belonging to a 
Christian community 
 

“Baptism, Eucharist, 
Ministry” World 
Council of Churches, 
1982 
 
 

Build a catechumenal process for 
your congregation and offer a series 
of gatherings possibly during Lent, 
leading up to the Easter Vigil and 
Easter.   
 
There are many examples of a 
catechumenal program online.  The 
Roman Catholic church has done a 
great job with developing these 
processes – theirs is called RCIA (Rite 
of Christian Initiation of Adults).  The 
process is about forming Christians, 
so what various denominations have 
done would be worth while studying 

In what ways do I see 
myself as a disciple?  
 
What is my 
experience with 
servanthood? 

http://www.episcopalchurch.org/libr
ary/glossary/catechumenate 
 
http://www.ecfvp.org/vestry-
papers/article/322/baptismal-
covenant 
 
https://www.episcopalcafe.com/on_
making_too_much_of_vows_i/ 
 
http://journeytobaptism.org/catechu
menate/ 
 
https://fwdioc.org/brief-history-
catechumenate.pdf 
 
The Catechumenal Process : Adult 
Initiation & Formation for Christian 
Life and Ministry [Office of 
Evangelism Ministries] on 
Amazon.com. *FREE* shipping on ... 
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Module: Discipleship and Mission 
Session 3: Ways congregation is in mission with local community 
 

Competency Reading Suggested Activities Reflection Resources 
Identify, encourage and 
reflect on the variety of 
ways the congregation 
is in mission with the 
wider community 
 
Develop a picture of all 
the ways members of 
the congregation 
commit to service with 
the wider community 
 
Develop ways of 
interviewing the wider 
community in order to 
determine partnerships 
and support 
 
Explore ways the church 
building can be used in 
mission 
 

 There may be tools in the issues of CDS-
practice (see resource link) that will give you 
ways of interviewing and assessing the 
wider community. 
 
Plan an introduction to Asset-Based 
community Development with your coach.  
You will be developing interviewing options 
that will contribute to your wider 
understanding of community and how the 
church is in relationship with the 
community.  There may be people skilled in 
ABCD at local community colleges or the 
Extension Service. 
 
Invite people from the wider community to 
be in conversation with you about the 
assets and culture of your local community 
 
 
The Episcopal Church Building Fund has a 
program called, “Recasting Your Building 
Assets”.  The list in the resource column 
gives a list of ways other churches have 
dreamed and then put into place alternative 
uses for their building.  There are stories 
about the life this has given to the church 
and to the wider community.  There are 
videos testifying to these gifts.  Plan a time 
for the congregation to view a video and/or 
talk about uses for your building in mission 
to the wider community.  Dream about the 
uses your building could serve in your place. 

What methods might 
be helpful that will 
encourage others into 
discipleship? 
 
 
How do I articulate a 
theology of 
service/ministry? 

http://www.comm-
dev.org/professional-
development/cds-practice 
 
https://www.neighborhoodtransf
ormation.net/pdfs/What_%20is_
Asset_Based_Community_Develo
pment.pdf 
 
 
 
 
An interesting blog on sustainable 
communities 
https://sustainingcommunity.wor
dpress.com/ 
 
 
 
 
 
 
 
 
http://www.ecbf.org/alternative-
building-use/ 
 
http://www.ecbf.org/video-
gallery/page/2/ 
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Module: Discipleship and Mission 
Session 4: Formation opportunities to deepen growth in living Christian life 
 

Competency Reading Suggested Activities Reflection Resources 
Ability to create 
formation/education – life 
long, life wide, life deep - 
opportunities that lead 
congregational 
understanding and growth in 
living a Christian life 
 
Assess personal and 
communal strengths and 
growth needs 
 
Develop personal and 
communal learning 
opportunities/topics 
 
Implement a regular, ongoing 
study of scripture with others 
in the congregation and/or 
the local community 

Life Together by Dietrich 
Bonhoeffer, 2003 
 
Stages of Faith: the 
Psychology of Human 
Development by James W. 
Fowler, 1995 
 
Adult Faith: Growing in 
Wisdom and 
Understanding by 
Diarmuid O’Murchu, 2010 
 
 
 
 
 
 
 
 
 
 
 
In Dialogue with Scripture  
The Episcopal Church 

Church Next is a good resource for 
developing adult learning 
experiences focused on living a 
Christian life.  Your congregation 
may want to join and then plan adult 
forums and/or individual offerings 
around various topics throughout 
the year.  Often the seasons of 
Epiphany, Lent and late Pentecost 
are conducive to adults gathering for 
study. 
 
A beginning to understanding adult 
learners and what might be helpful 
as you plan for opportunities.  
Outline the stages of faith 
development.  
 
 
There are many resources on the 
Forma sight that deal with adult 
study groups and opportunities.  
 
The pdf adult faith reader listed in 
resources is a handbook for Adult 
Faith Formation by Diana Butler 
Bass.   

How am I developing my 
own capacity for 
discipleship? 
 
How will I care for myself 
as I deepen this 
commitment? 
 
What images from 
scripture and tradition 
say discipleship to me? 
 
What models of 
discipleship can I draw 
from history/scripture? 
 
What challenges does 
the fact that faith 
development is a process 
bring to congregational 
life? 

https://www.churchnext.t
v/ 
 
 
 
 
 
 
 
 
https://elearningindustry.c
om/the-adult-learning-
theory-andragogy-of-
malcolm-knowles 
 
 
http://www.forma.church/
adult/ 
 
 
Process Not Program: 
Adult Faith Formation for 
Vital 
Congregations 
https://www.uua.org/sites
/live-
new.uua.org/files/renmod
_adultfaith_reader.pdf 
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Module: Discipleship and Mission 
Session 5: Develop and practice pastoral skills 
 

Competency Reading Suggested Activities Reflection Resources 
Develop and practice skills 
for: 
 

1. Assessing needs of 
the congregation for 
fellowship and care 

 
2. Hospital calling 

 
3. Working with and 

responding to the 
dynamics of death, 
loss and grief 

 A training manual for lay pastoral care.  
Some good ideas. 
 
 
 
Sections on developing a pastoral care 
team and skills to look for. 
 
 
Build a pastoral care program, defining 
pastoral care for your congregation and 
ways the pastoral care team will keep 
active with the congregation.   
 
Some good information and forms for 
pastoral care teams in Liverpool, UK 
 
Invite skilled pastoral care leaders to help 
train your pastoral care team.  Check with 
local hospitals and other denominations.  
There are skilled professionals in our 
diocese as well.   
 
Handbook from Presbyterian church in 
Ireland about setting up pastoral care 
teams 

 http://www.richmonduu.org/
wp-content/uploads/for-
pastoral-care-complete-
packetv2.pdf 
 
https://www.uua.org/growth
/membership/pastoral-care 
 
http://www.umcom.org/learn
/pastoral-care-tips-avoid-
overlooking-people-in-need 
 
 
http://www.liverpool.anglica
n.org/Pastoral-Care-Teams 
 
 
 
 
 
 
https://www.presbyterianirel
and.org/getmedia/f1b793fd-
42d4-4861-90e0-
9c9987caa4e4/Pastoral-Care-
Teams.pdf.aspx?ext=.pdf 
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Module : Discipleship and Mission 
Session 6: Identify and articulate the cultural composition of the local community 
 

Competency Reading Suggested Activities Reflection Resources 
Identify and articulate 
the cultural composition 
of the community in 
which the congregation 
ministers 
 
Ability to conduct a 
diversity census 
 
Discern and implement 
ways congregation can 
collaborate with various 
missions already 
happening 
 
Recommend ways of 
celebrating the many 
ways members serve 
with the community 
 
Understand and practice 
advocacy skills related to 
issues in the local 
community 

 This toolbox from Kansas University is a 
good resource for understanding 
community and diversity.  There are 
many sections in this toolbox. 
 
Create a map of all the other faith groups 
in your community and their 
involvement in the local community.   
 
Build a “wall of fame” in the 
congregational gathering space that 
highlights all the members and their 
participation in any community event, 
organization, group, etc. 
 
Some things to remember when 
incorporating cultural diversity into our 
communities and public spaces. 
 
Research some advocacy groups in Iowa 
and find someone who will be willing to 
do some advocacy training for your 
congregation. 
 

How will I strengthen my 
ability to be in relationship 
with the “other” – those 
who differ from me? 
 
How do I define the power 
dynamics and injustices in 
our congregation and in 
the wider community? 
 
How do I practice going 
deeper than opinion on the 
social justice issues? 

http://ctb.ku.edu/en/table-of-
contents/culture/cultural-
competence/culture-and-
diversity/main 
 
 
 
 
 
 
 
 
 
 
 
http://www.volunteer.vic.gov.a
u/manage-your-
volunteers/encouraging-
diversity/working-with-people-
from-culturally-diverse-
backgrounds 
 
https://www.pps.org/reference
/diversityinpublicspaces/ 
 
http://www.chpca.net/media/7
413/8_Steps_to_Good_Advocac
y.pdf 
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Module: Discipleship and Mission 
Session 7: Develop a catechumenal plan for people new to the congregation 
 

Competency Reading Suggested Activities Reflection Resources 
Building on work in 
Session 2, develop and 
implement a 
catechumenal plan for 
people new to the 
congregation as a means 
of incorporating them into 
the congregation. 
 
Articulate and reflect on 
the baptismal covenant as 
foundation for discipleship 
 

“Baptism, 
Eucharist, 
Ministry”  World 
Council of 
Churches, 1982 

Schedule regular opportunities for 
people new to the congregation to 
interact with long time members in 
order to reflect on the baptismal 
covenant as a foundation for 
discipleship 
 
Review techniques of welcoming people 
into the congregation.  There may be 
some helpful information in the “Invite, 
welcome, connect” website. The 
diocese may be able to offer some 
training in this as well. 
 
Decide and implement strategies for 
invitations to people in your wider 
community to join your mission and 
ministry as a congregation.   
 
With some people who do not belong 
to your congregation, inspect your 
physical grounds and building to 
determine how welcoming the 
physicalness is.   
 
Explore the web site, Jesus Dust, for 
some interesting ideas about church 
today and reaching those who may not 
know church. 
 
The Lutheran Church has document 
that acts like a catechism on the 
catechumenate.   

 http://journeytobaptism.org/catec
humenate/ 
 
https://fwdioc.org/brief-history-
catechumenate.pdf 
 
 
 
http://www.invitewelcomeconnec
t.com/ 
 
 
 
 
 
 
 
 
http://getyourchurchnoticed.com/
buildings/ 
 
 
http://www.jesusdust.com/ 
 
 
 
 
http://www.worship.ca/wp-
content/uploads/2013/08/A-
Catechism-on-the-
Catechumenate.pdf 

 


